
Po w e r  o f 10 9 9  
CRNAs in  Mo d e r n  

He a lth ca r e

The Business behind The Mask:

VINCENT “VINNY2GUNS” CAGUNGUN
DNP, APRN, CRNA



Id e n t ify  a  
p r o b le m . 

The answer is

!

Cr e a te  th e  
so lu t io n .

Presenter
Presentation Notes
Thats right, each one of these businesses are the solution that I created for every problem I have identifiedAs we unpack my journey, I will explain why each and every one of these types of businesses can drastically affect you as a CRNA.Each and every one of you can do the exact same thing.Lets get started....



The Math isn’t Mathing

Labor Cost Reimbursement Hospital Profits

Presenter
Presentation Notes
Since 2020, provider expenses have increased by 25% just for CRNAs, this includes both premium labor (ie 1099, and OT) and also locum useTo top that off, the reimbursement for our labor, whether that is if you do your own billing in rural access areas, file QZ billing or just regular old documentation where the facility does the billing; the reimbursement has been harder and harder to get paid for the services. The ASA calls this the "33 % problem"So with the cost of labor going up, and the payments for these services are going down. That leaves the hospital in a tight spot. 88% of large healthcare systems across the nation are losing money year to date since 2022Not to mention massive private equity firms coming in and acquiring contracts, promising that they will fix up the current staffing problems, place a bunch of non compete clause on the staff so they cant leave for better opportunity and ultimately refinance the asset to get their large pay out and exit the game. I believe that is currently happening here in Texas **cough cough Usap**



So lu t io n .
For now atleast...

You are the

Presenter
Presentation Notes
So you might wondering what does this have to do with me?See, in business, remember you identify a problem and then create a solution right? See humans operate based on incentive. RIght? no one does anything without benefiting themselfEvery single one of you in here can be the solution to these hospitals problems for now AND today I am going to show you how you can unlock the benefits of being a business in anesthesia.



Business owners make up 90% of the top 
fin a n c ia l p e rfo rm e rs .

Fast Facts

Bu sin e ss  
O w n e r

(10 9 9 )

Em p lo y e e

(W -2 )

Presenter
Presentation Notes
1.7.2013Studies and surveys on wealth and income distribution consistently show that the vast majority of individuals in the top 1% AND even the top 10 %'ers of high net worth  derive a significant portion of their income and wealth from owning businesses.But the simple truth is that there is only difference between you being a staff worker and you being a business owner. And that is a tax formStaff work file  their income as a w2, while business owners file a 1099.Behavioral: Does the company control how the worker does the job? The more you control things, such as a worker’s work schedule and location, which tools they use and the methods they use to complete tasks, the more likely they are to be classified as an employee.Financial: Does the company control business aspects of the worker’s job, such as how they’re paid and whether they can seek other work in the market? If the answer is yes, it’s more likely the worker should be considered an employee rather than a contractor.Type of relationship: Does the employer provide benefits, such as insurance or paid time off? Is the job expected to last indefinitely? Are the provided services a key aspect of the business? If any of these are true, it’s possible a worker should be classified as an employee.‹#›



Ha v e  y o u  e v e r  r e q u e ste d  a  
v a ca t io n  & d id  n o t  g e t  

a p p r o v e d ?

Do  y o u  e v e r  fe e l t h a t  y o u  a r e  
n o t  p r o p e r ly  co m p e n sa te d ?

Presenter
Presentation Notes
When I graduated in 2020, Amber and I took our first w2 job in a place I wont mention today, you can easily find out what facility I am talking about. My life is completely public and everything I do is in full transparency on social media. Yall saw me on the Amazing Race, I dont hide a thing *laughing* I damn near killed Amber on national TV . I remember it like it was yesterday, my uncle and my grandmother just died, and I told my chief in full transparency. I said, " tomorrow I will not being coming into work next week, and I want to let you know so that you can be ready from a staffing stand point. A couple days later I was called into the office.... I call it an ambush, thats a bit dramatic BUT and to my surprise, when I walked into the room I was met by the Chief, the Site coordinator, and the Admin spewing manipulative nonsense that I am abandoning my patients, and that that goes against their policies **floored**To top that all off, everyday I worked I was meeting a new "locums provider" and knew I was getting paid significantly less than them while I was working much much harder...Needless to say. We lasted 7 months as a w2 before we made the jump to being our own business



Is this right for you
W H A T  I S  W O R T H  I T  T O  Y O U

Presenter
Presentation Notes
So this was the birth of my first anesthesia business, Dream Team Anesthesia LLCIt was fairly simple, but all the information about how to do this properly is scattered all over.You basically reach out to a lawyer in the state you choose to setup in (be strategic, some states dont have income tax, and some have extra excise taxes, like Texas!) and you pay $800 bucks to file the articles of organization, which then allows you to apply for an EIN (think about it as a social security number for the business, bc it is its own entity)From there you are able to open a bank account and get started documenting your expenses and taking in incomeBut is this right for you? Lets unpack a few things and see if it is right for you.By the end of this 60 min presentation I will have saved you $50,000 dollars every year if you were a business owner.So...What is worth it to you?



Fle x ib ility  a n d  
Fr e e d o m :

Control Your Career

!

Presenter
Presentation Notes
The grass isnt always greener they say....But the truth is, you dont know if it is any greener if you have never seen the grass!!As a 1099, I call it "test driving" the group. You are able to see how their leadership treats not only their staff, but also their premium laborers. You can see if their surgeons are tolerable, you get to see how they award pto and vacation, you get to feel the work environmentYou truly get to feel if the culture of the group aligns with you and your priorities. These priorities are very different for each and every one of us. Some value independence, some monetary compesation, while some desire a community and a collaborative work placeNonetheless, I choose my vacation dates, I choose when I work and what hours I want to work them, I can choose to work with pediatrics or do obstetrics or regional. Its all clearly dilineated within your contract. Business owners have complete autonomy over their life



Fin a n cia l 
Em p o w e r m e n t : 

Maximize Your Earnings

!

Presenter
Presentation Notes
As a business in anesthesia, you will learn how to be a good steward of your finances.See, as a W2 worker you clock in, and exchange your skillset and time in exchange for a paycheck every two weeks. In reality, there are alot of taxes and retirement that are deducted out of your check. But I'm specifically talking about medicare, and self employment taxes, which average to about 15.3% of your moneyBut!! As a business owner you are both the employee AND the employer. That means that if you pay your employee *ask someone to raise their hand if they have ever thought about going 1099*Ok so, Erica. You start a business called Erica's Amazing Anesthesia LLC. But Erica is also the employee to this business. So if I pay my employee 100 thousand dollars, I only have to pay medicare and SE taxes on just the employee's salary.The rest of the income you make in the business is not taxed at that!!Are you starting to see the benefit??



En t r e p r e n e u r ia l 
O p p o r tu n it ie s : 

Be Your Own Boss

!

Presenter
Presentation Notes
As 1099 business owner, opportunites are plentiful. You are your own boss. Maybe you want to independently contract with Gi facilities, maybe with a specific plastic surgeon, or perhaps you have a passion for helping with mental health and Ketamine clinics, hospitals, you can do Locums 1099 like me, where Amber and I travel all over the nation to provide anesthesia in places that are under distress or transitionBut there are levels to this entrepenuer game. Remember when I told you that the information about this type of stuff is extremely scattered and is not easily accessible in a digestible and simple way??I created a 1099 transition course to make this easy and partnered up to moderate a community and help over 7000 CRNAs make the jumpWhat I did was again, identify a problem. And create a solution.Which leads me to the next extrepenuerial opportunity.**jeez this ppt feels likes a shameless plug of all my businesses but the reality is that these are all tools that help thousands of CRNAs on a daily basis keep more money in their pockets and preserve their time for more important things**The reason I did this was because, as a CRNA we all need CEUs to keep our license up. We all need 100 class A/B CEUs every 4 years. But if I am able to combine what is an ordinary and normal business expense with something  you like doing, then it can potentially become a tax deduction. So if I go to to a CEU seminar while I am on vacation, most if not all associated costs and expenses are a write off. Lodging, transportation, food, etc all written off!!!Matter of fact, you all are getting CEUs for sitting here and listening to me, that means you can potentially associate the costs of this weekend as a write off!Again, this is something every single one of you can do as a business in anesthesia



Pr o fe ss io n a l
Gr o w th : 

Expand Your Horizons

!

Presenter
Presentation Notes
Lets bring some clarity around this topic.An independent CRNA is not the same as an independent contractorJust because you are a 1099 AKA an independent contractor, that does not mean you are providing anesthesia independently. That still is purely dependent on the practice model of the facility.For example, when I am doing Talk about branding, probabaly the reason why Amber and I was asked to be on the amazing race‹#›



Slo w  d o w n  fo r  ju s t  
a  m in u te

Hold up,

I have some fears of making this jump



⚬ I w o n t  h a v e  b e n e fit s . . .



⚬ I w o n t  h a v e  b e n e fit s . . .

⚬My  in co m e  w o n ’t  b e  
p r e d icta b le . . .



⚬ I w o n t  h a v e  b e n e fit s . . .

⚬My  in co m e  w o n ’t  b e  
p r e d icta b le . . .

⚬Ca n t  th e y  ca n ce l m e  
a n y t im e ?



⚬ I w o n t  h a v e  b e n e fit s . . .

⚬My  in co m e  w o n ’t  b e  
p r e d icta b le . . .

⚬Ca n t  th e y  ca n ce l m e  
a n y t im e ?

⚬Ca n  I s t ill a d v a n ce  m y  sk ills?



Math Time
Gross Income: 
401k Employee + Profit Sharing:
Health Savings Account:
Deductions:
Salaried Employee:
Qualified Business Income:

$330k

Adjusted Gross Income:
Tax:

Tax Savings:

Presenter
Presentation Notes
1.7.201325% increase in CRNA (includes premium labor & locum use) provider expenses from 2020 The ASA calls this the "33 % problem"there is an increase in CRNA (includes premium labor & locum use) provider expenses from 202088% of large healthcare systems are losing money year to date in 2022‹#›



Math Time
Gross Income: 
401k Employee + Profit Sharing:
Health Savings Account:
Deductions:
Salaried Employee:
Qualified Business Income:

$330k

Adjusted Gross Income:
Tax:

Tax Savings:

- $6 6 k

Presenter
Presentation Notes
1.7.201325% increase in CRNA (includes premium labor & locum use) provider expenses from 2020 The ASA calls this the "33 % problem"there is an increase in CRNA (includes premium labor & locum use) provider expenses from 202088% of large healthcare systems are losing money year to date in 2022‹#›



Math Time
Gross Income: 
401k Employee + Profit Sharing:
Health Savings Account:
Deductions:
Salaried Employee:
Qualified Business Income:

$330k

Adjusted Gross Income:
Tax:

Tax Savings:

- $6 6 k
- $3.8 k

Presenter
Presentation Notes
1.7.201325% increase in CRNA (includes premium labor & locum use) provider expenses from 2020 The ASA calls this the "33 % problem"there is an increase in CRNA (includes premium labor & locum use) provider expenses from 202088% of large healthcare systems are losing money year to date in 2022‹#›



Math Time
Gross Income: 
401k Employee + Profit Sharing:
Health Savings Account:
Deductions:
Salaried Employee:
Qualified Business Income:

$330k

Adjusted Gross Income:
Tax:

Tax Savings:

- $6 6 k
- $3.8 k
- $15 k
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Presentation Notes
1.7.201325% increase in CRNA (includes premium labor & locum use) provider expenses from 2020 The ASA calls this the "33 % problem"there is an increase in CRNA (includes premium labor & locum use) provider expenses from 202088% of large healthcare systems are losing money year to date in 2022‹#›



Math Time
Gross Income: 
401k Employee + Profit Sharing:
Health Savings Account:
Deductions:
Salaried Employee:
Qualified Business Income:

$330k

Adjusted Gross Income:
Tax:

Tax Savings:

- $6 6 k
- $3.8 k
- $15 k
- $20 k
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Presentation Notes
1.7.201325% increase in CRNA (includes premium labor & locum use) provider expenses from 2020 The ASA calls this the "33 % problem"there is an increase in CRNA (includes premium labor & locum use) provider expenses from 202088% of large healthcare systems are losing money year to date in 2022‹#›



Math Time
Gross Income: 
401k Employee + Profit Sharing:
Health Savings Account:
Deductions:
Salaried Employee:
Qualified Business Income:

$330k

Adjusted Gross Income:
Tax:

Tax Savings:

- $6 6 k
- $3.8 k
- $15 k
- $20 k

-
$39 k
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Presentation Notes
1.7.201325% increase in CRNA (includes premium labor & locum use) provider expenses from 2020 The ASA calls this the "33 % problem"there is an increase in CRNA (includes premium labor & locum use) provider expenses from 202088% of large healthcare systems are losing money year to date in 2022‹#›



Math Time
Gross Income: 
401k Employee + Profit Sharing:
Health Savings Account:
Deductions:
Salaried Employee:
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$330k

Adjusted Gross Income:
Tax:

Tax Savings:

- $6 6 k
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$39 k
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k
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Presentation Notes
1.7.201325% increase in CRNA (includes premium labor & locum use) provider expenses from 2020 The ASA calls this the "33 % problem"there is an increase in CRNA (includes premium labor & locum use) provider expenses from 202088% of large healthcare systems are losing money year to date in 2022‹#›



Math Time
Gross Income: 
401k Employee + Profit Sharing:
Health Savings Account:
Deductions:
Salaried Employee:
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$330k

Adjusted Gross Income:
Tax:

Tax Savings:
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- $15 k
- $20 k
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$39 k
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k30 %
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Presentation Notes
1.7.201325% increase in CRNA (includes premium labor & locum use) provider expenses from 2020 The ASA calls this the "33 % problem"there is an increase in CRNA (includes premium labor & locum use) provider expenses from 202088% of large healthcare systems are losing money year to date in 2022‹#›



Math Time
Gross Income: 
401k Employee + Profit Sharing:
Health Savings Account:
Deductions:
Salaried Employee:
Qualified Business Income:

$330k

Adjusted Gross Income:
Tax:

Tax Savings:

- $6 6 k
- $3.8 k
- $15 k
- $20 k

-
$39 k
$18 6

k30 %

$5 5 .9 k
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Presentation Notes
1.7.201325% increase in CRNA (includes premium labor & locum use) provider expenses from 2020 The ASA calls this the "33 % problem"there is an increase in CRNA (includes premium labor & locum use) provider expenses from 202088% of large healthcare systems are losing money year to date in 2022‹#›



What is the cost of not doing this 
over the next 10 years?



$ 8 3 2 ,3 7 0 .6 1

What is the cost of not doing this 
over the next 10 years?



Th a n k  y o u
for your time

VINCENT “VINNY2GUNS” CAGUNGUN
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